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“A good reputation is more valuable 
than money. “

-Publilius Syrus 

Latin Writer  and Mime artist

85BC to 43BC

Publilius is the Latin word for PUBLIC
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Presentation Notes
How much does reputation really matter? Would desperate first-time buyers actually shy away from an RBS mortgage because of the bank's bad  reputation?Asked how important it is that a company from which they are considering buying shows a high degree of social responsibility, 29 per cent of the general population say it is 'very important'. But among the brand influencers, 43 per cent find corporate responsibility very important.So what about YOU? What does your REPUTATION say about you? Your reputation is key in public relations. When you are out visiting potential customers, your reputation possibly made it to the appointment first! 



Who are your Publics?

Customers

Suppliers

Prospects

ColleaguesEmployees

Investors

Community
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Well, firstly we need to identify who our publics are. Consider the people who we would want to think good things about us and our companies:EmployeesCustomersProspectsInvestorsColleagues SuppliersThe local communityor perhaps all of those groups...In my own business I am continually building relationships with Customers, Prospects, Colleagues, Suppliers and the local community too. I have been an Internet Consultant now for nearly 5 years and in that time, I have created a reputation in the local area for being the person to go to for help and assistance with Internet Marketing. My customers range from one man bands to multi national suppliers and franchised organisations. I am more than confident that all of them would be happy to give me a reference. It really is very important to remember that PR is not just Customer Relations but encompasses everyone we meet or are involved with.  PR is all about the impression our companies give, and remember it’s the people that make a company.  This is all about Us and our REPUTATON.



What’s the difference?

How does it differ from advertising?
Advertising Public Relations
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So, can anyone tell me the difference between PR and advertising? With Public Relations, a company does NOT pay for the exposure it secures. It's this third-party endorsement that gives PR its power and credibility, again it’s what people say about US.The Aim of PR is to push your products or services, show off our WSI brand, tell people about the good things about you, your business, your company services or products. We all know that business is not a level playing field. Your competitors will use everything in their power to make sure they are seen more than you are, and so you have no choice but to fight back. The thing that should make you stand out from the crowd though will be your reputation. You may have the same offering at the same price as Joe Blogs down the road, but you have the experience and the knowledge, you have standards, you have testimonials, you have YOUR reputation, that’s what makes you special, and that’s what closes the deal. This presentation will hopefully give you some inspiration and motivation to use PR in your own business. 



What’s the benefit?

How does PR benefit your Company?
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Public relations can play a critical role in achieving a competitive advantage no matter how big or small. For example: Opening new markets – for our smaller companies, this could be the lifeline you need to grow and survive. How can PR open new markets? Well, perhaps at your network meeting you have been talking about social media optimisation, when someone asks you, do you run courses on this?  You didn’t do before, but you do now, right? Creating a high value for products and services – If your reputation is valued, then you become more valuable. It’s as simple as that! For our larger companies, PR opens opportunities to:  Attract high-calibre employees – This could be vital to sustain your business growth.  Access funding and investors – Cash flow could be an issue, but if you have a great reputation, then you are more likely to get the investment you need to take your business to the next stage.  Protect your businesses in times of crisis – There is no guarantee, but if you are a reputable company, then you stand more chance of surviving things like last years Credit crunch. All organisations, whether local or international, big or small, benefit from public relations. There is a real GAIN to be had from using PR. On the other hand, if you do not have good PR, or you don’t take advantage of the opportunities that come your way, what are you missing out on? What is the PAIN caused by not getting involved?	Limiting your markets to only what is in your comfort zone	Attracting employees that may not be 100% enthusiastic about working for you	No confidence from funders or investors	Cheapening your products or services	Worst case scenario, no business at allI’d like to tell you a story. I was asked to do a free half day course on SEO. On the day, there was a lady from a Marketing Company. She was really impressed and asked me to come into her company and teach her and her staff other webby things.Happily I took on this opportunity. It was new to me, I had done training in previous jobs, but not for my own business, but it was a great source of revenue. Since then, SHE has been asked to provide courses on various things, where someone else organises the venue, the attendees and she just takes a payment. They specifically asked for a section on Internet Marketing, and I am now booked to do a series of paid for courses to various companies up and down the country! It would not have happened if I had not offered my services for free for half a day. 



How is it done?

How do the professionals do it?
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Public relations professionals use many different techniques as part of their PR campaigns, things we all know work:Media relations (relationships with newspaper, television and radio journalists.)Speaking at conferences (If you are asked, say yes – I did!)Online viral campaigns  - these can include campaigns from Facebook, YouTube, Twitter etc.Sponsorship – we’ve all heard of the Emirates Stadium right? And lots more techniques that I am sure between us, we have all tried. The thing with PR is that even a calamity can often be perceived as good PR, just look at Gillian G-String, remember the Bob Sleigh competitor whose latex suit split at the seams. Well, The sport were so pleased with the “exposure”, it raised their profile ready for the Winter Olympics. It did Gillian the world of good too, she carried on regardless and laughed it off. And have you heard anything about the company who made the suits? No, of course not, because the spin was played on the good news.Let me show you something really simple that should explain it very clearly...



Good and Bad News
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You have Good News and Bad News. The bad News will not go away, but if you push out the Good news and make that bigger, then proportionately, the Bad News now seems irrelevant. That’s what PR is all about, just making sure the bad news is well and truly behind the scenes. Think about RBS bad reputation. In the UK, RBS has become linked with its disgraced former CEO, Fred 'The Shred' Goodwin. If RBS' corporate reputation were to be measured simply by the number and tone of blog postings and comments added to news stories, it would add up to the kind of profile that would take some highly sophisticated PR and many years to alter.So lets look at a few ways to help you keep your reputation a good one in your own businesses. 



Networking & Public Speaking
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When I started with WSI, one of the things that is drummed into us from day one is Network, Network, Network. Networking is a long term relationship building thing. We like to trust in the people we buy from. Networking and Public Speaking go hand in hand. Your elevator speech for example, is a short burst of what we can expect from you. So you have to make that first impression count, or maybe it’s the 100th time you have spoken to the same group of people, it still matters, they still need to see you as upbeat, confident and capable.Of course, given an opportunity to speak to a large audience, you may be a little nervous. Well, good news, you wouldn’t be alone. It’s a fact that Public Speaking is one of the most common fears.But you can still reach a huge target audience by networking online. There are many websites out there that you can use to showcase your talents, and be seen as the expert that you really are. These include social media websites like Facebook, Twitter and Linked In to name but a few. With a little knowledge like expected behaviour for each social site, how to get noticed, how to interlink them all, you can very soon start to expand your online network. Of course, traditional marketing should also play a part here, and your business collateral should show where you can be found, you can start straight away by adding your linked in details to your website, your business cards, leaflets and brochures, giveaways, and even your invoices and statements. 



Networking & Public Speaking



Freebies



Freebies



Sponsorship



Sponsorship



Media
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Sometimes you don’t even have to appear on TV or radio to get a benefit from it. Just use what you are given, and use it well. A little story to show you how you can tweak things to your advantage. When Channel 4 television called me out of the blue, I was more than surprised, as you can imagine. They had found me on the Bag Lady business women’s directory, they had seen my profile, and they decided they would ask me to appear on their “Wife Swap” television programme. Have you all seen Wife Swap?  They always swap you with a total opposite, I had visions of all the hard work I had built into my reputation would be gone within the week. Not to mention the fact that Michael and the children had plans to make her life a living hell.Flattered as I was, I could not help them out, but I did offer to help by forwarding this information to the women’s networking groups to see if there were any takers. It spurned a relationship with Channel 4 television, and when they needed a garden landscaping company for their “Property Ladder” programme, they gave me a call to see if I could find someone for them. As I do a lot of work in the area with garden landscape companies, I could easily have just given them a few names, but instead I decided to use this to my advantage and chased a few leads. Channel 4 had agreed that the right contractor would be paid their expenses, and would gain by appearing on their website, with a link back. So, the “right contractor” would be wise to have a web presence. So, whilst my landscaping company built a new garden for Channel 4 Television, I was building a new website for the landscaping company! On the subject of television, a client of mine, Mo Shapiro was contacted recently by Teachers TV to appear on a 6 week series for them. How did they find her? Well, we had optimised a video for her on YouTube, showing her discussing the Body Language on Jose Mourinho (the Football Manager). You can imagine how my credibility increased when she gave a verbal testimonial at my local networking group!  The trick is not necessarily to be on TV or radio, but of you can get your credibility enhanced by acting as a broker, that works absolute wonders too. Whenever you have news like this, you can increase your PR by adding this to your website and/or blog. Blogging is a great way for your business to get noticed, and in fact it really helps to boost trust. A survey created in 2009 by Fleishman-Hillard shows that 24% of internet users in the US, 14% of internet users in the UK  felt more comfortable dealing with a company who has a blog. Not only does it help with trust, but in fact it gives great results to help towards your SEO as well. Blogs get noticed by the search engines because their content changes regularly, a little like a diary, something new is added on a regular basis, or at least it should be! Your website, however may sit unchanged for a number of months. The search engines like new, fresh and original content, and a blog should include all of these factors. You can also create an online press release.



Press & Press Releases 
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Online Press releases are a great way to gain notoriety. Journalists are always looking for a new story, and if they don’t have to write it themselves, it really helps. They are looking for a story that perhaps has feel good factor, and that may offer something of value or interest to their audience.  Remember, journalists are not just from the national papers, but could be from specialist magazines, like “Go Fishing” or “Women and Home”. Your story could well be of interest to someone, somewhere. A great example of this came in the form of Global mapping, a company based in a village in Northamptonshire, UK. Global mapping came as a lead through networking. They already knew the value of SEO, and started the meeting by looking at his current SEO campaign he had running with another company. He was paying a regular amount for optimisation of 10 key words. His 12 month contract was coming to and end and he was looking at alternatives. Although his seo on these keywords was working, alarm bells rang when I looked at the words. It was obvious that the client had chosen them, and that no research had been done at all. Our SEO efforts were very bespoke, concentrating only on the areas that they needed help with, and leaving them to make changes to their website based on keyword research, which had a fantastic effect on their website traffic.  Global Mapping were growing and they had news to tell. A company based overseas made contact after finding them online. They were looking for a company to work with them to create an outstanding atlas, and a deal was done to create “Earth”. With appearances on BBC News, Local News and to top it all Blue Peter (and yes he has a Blue Peter Badge, you can see it on his jacket lapel in the picture) , this small company was receiving National Interest. The Guardian Newspaper caught hold and this filtered its way across all the Nationals. We aren’t all going to be that lucky, but we can still use press releases to showcase our new websites, or news, our awards, you know the kind of thing. You never know, you could get this lucky, but the least it could do is help with web visibility, because once again, online press releases and articles get noticed by the search engines.  



Viral Campaigns - Twitter 



Viral Campaigns - Facebook



Viral Campaigns – You Tube 



Summary
USE SOCIAL MEDIA TO... 

• Increase Brand Awareness

• Improve Search Engine Optimisation

• “Meet” New People and Communicate

• Offer Added Value (Free Advice, Hints, Tips etc.)

GET:
• Enhanced Reputation 

• Trust 

• Minimal Investment

• New Business 

• Increased profitability
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Let’s quickly summarise then.Public Relations enhances your reputation, but also it establishes immediate trust. Online public relations really will increase your business at little cost, mostly the only cost is your time, or your Digital Marketing Consultants’ time. You can use free advice, press, radio, TV, online and offline networking, public speaking or webinars like this, exhibitions, sponsoring, in fact absolutely anything, what you get back is an enhanced reputation. But the key thing to remember about all this is that it is all generating even more good news for your blogs, articles and press releases too.  Which in turn will also help with your web presence. So double whammy! 



Thank you and any questions ? 
Tracy Spence
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